Financial Management, Accounting & Controlling curricula development for capacity building of public administration

FINAC

X, @
TN Q" | C/IYXKBA 3A FINancial management,
{ YMNPABJbAHE Accounting & Controlling
PEMVETMIE CPEHIE \ KAZIPOBUMA in public administration

Financial Management, Accounting & Controlling curricula
development for capacity building of public administration

TRAINING SYLLABUS
”"RISK MANAGEMENT IN THE PUBLIC SECTOR”
DECEMBER 15 2017

5"" C [ Co-funded by the
Acouting Contaling Erasmus+ Programme
‘ in public administration of the European Union
This project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot be held responsible for any
use which may be made of the information contained therein




Financial Management, Accounting & Controlling curricula development for capacity building of public administration

TRAINING Il within the framework of the Work Package 5 of the Erasmus+ FINAC
project "Risk management in the Public Sector"

Date: December 15t 2017
Venue: Hall S1 (1st floor), FEFA, Bulevar Zorana Djindjica 44, Belgrade
Lecturers: Prof. Vladimir Poznanic, PhD

Ass. Prof. Katarina Stanic, PhD
Ass. Prof. Milos Eric, PhD
Ass. Prof. Mihajlo Babin, PhD

Ass. Prof. Goran Radosavljevic, PhD

The aim of the training is to improve the knowledge and skills of participants in recognizing
possible causes of development of external and internal risk factors and training participants in
risk management in the public sector. External and internal risks can directly and indirectly affect
the efficiency, effectiveness and equity of public policies. Consequently, the identification of
potential risks and the adoption and implementation of preventive measures can mitigate or

completely neutralize the negative effects of external and internal risks.

The following teaching units are planned to be reviewed as part of the training:

1. Significance of risk management in the public sector;
2. External and internal risk factors in the public sector;
3. Characteristics of preventive measures for prevention of negative effects of risks;
4. Costs and benefits of implementing preventive measures.
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On the basis of the acquired knowledge and skills, it is expected that the participants will actively
take part in the analysis of the Case Study "Risk Management in the Field of Public Health", which
will round up the unit of "Public Sector Risk Management".
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